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1. Purpose of Report 

1.1 To allow the Committee to continue to review the REV ACTIVE Project on behalf of 
Council and make any comments or recommendations to Council on the current and future 
risk management of the REV ACTIVE Project. 

 

2. Recommendations 
 It is recommended that the Audit Committee: 
2.1 Endorse the current internal and external REV ACTIVE monitoring and oversight 

regime set out in this report and accompanying documentation. 
2.2 The Committee to receive ongoing updates on a 12 monthly basis over the life of the 

project. 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 REV ACTIVE is a project that is being managed by Breckland Council to support 
regeneration and economic growth predominately along the A11 in Norfolk as a part 
of its REV programme – www.revactive.co.uk. It has ERDF backing in the East of 
England, matched with some public sector support and private sector investment. 

 REV ACTIVE provides free, confidential and impartial support to eligible SMEs to 
reduce costs and carbon footprints. 

3.1.2     The Project 

 REV ACTIVE actively identifies those SMEs with the greatest potential to improve 
their energy/resource efficiency and reduce carbon emissions, working with them to 
realise this potential and the associated business benefits: reduced costs; 
competitiveness; business growth and resilience. 

The financial model is low risk for funders. By factoring in private sector investment 
in the form of actual investments made by participating SMEs in resource efficiency 
initiatives, local authority match funding is kept to an absolute minimum and ERDF 
funding is matched directly to performance/outcomes. This is a highly innovative 
approach that demands an absolute minimum of public sector commitment – a 
significant barrier at the current time. 

REV ACTIVE’s timing is critical. It offsets the significant reduction in local business 
support provision from the end of 2011. All organisations – both private and public – 
are looking to reduce costs and focus on core services. With public sector budgets 
under significant downward pressure and England’s Regional Development 
Agencies’ single pots closed, there are few alternative opportunities to build or 
maintain business support capacity. 
The project is not only very well aligned with the priorities of the Economic 



Development but is also supportive of the emerging Coalition agenda around 
creating the right environment for SMEs to flourish and grow whilst tackling climate 
change and improving efficiency – decoupling sustained and stable economic 
growth from increased greenhouse gas emissions, resource depletion and 
environmental degradation. 

3.1.3 Achievements 

Around 200 business – out of the 400 scheduled – have received an onsite Review 
from a REV ACTIVE expert.  The first 200 Reviews identified efficiency savings – 
each mapped to a specific low cost or no cost recommendation – of nearly £2.2 
million and over 11K tonnes of carbon. 

£21,617 of small grants have been paid to SMEs against £497,948 private sector 
investment; £104K of grants have been offered against private sector commitments 
of £1,638,344 - a public:private match of around £1:£22.  

Documented annual savings achieved to date are over £200,000 and over 800 
tonnes of carbon; pipeline annual savings are predicted to be over £1.35 million and 
over 4,600 tonnes of carbon. 

The team were invited to exhibit at EU Green Week 2011, meeting EU Environment 
Commissioner Janez Potočnik, were finalist in the 2011 Awards for Environmental 
Excellence – pitching them against much larger household names such as Coca-
Cola, the Olympics Delivery Authority and Marks & Spencer – and won Gold in the 
Green Apple Awards at the House of Commons in November. 

3.2 Issues 

Not applicable in this Report  

3.3 Reasons for Recommendation(s) 

 Due to the current external audits undertaken on this project the risk to the Council is 
small and is managed by the REV ACTIVE Project Manager, Operational Board and 
Strategic Board.  Financial management is undertaken by the Economic 
Development Funding Support Officer and supported by Breckland Council’s Senior 
Accountant.  Please see Section 4 below. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 Individual risks are set out within the Project Risk Log, appended. 

4.1.2 The management of risk: internal scrutiny and oversight: 

REV ACTIVE is managed on strict PRINCE2 principles. The Project Manager 
actively maintains an Issues Log. Issues that are likely to result in project tolerances 
around milestones, budgets or outputs being exceeded are escalated to the Risks 
Log. Entries on the Risks Log are characterised and managed. 

The Risks Log is presented to both the Strategic Board (quarterly) and Operational 
Team (monthly). Items requiring immediate attention are passed to the Strategic 
Board as formal Change/Exception Reports for immediate resolution. 

The Strategic Board is chaired by Cllr Mark Kiddle-Morris and includes 
representatives from all the key funders and stakeholders with Susan Smith providing 
the Quality Assurance, Risk and Financial role on behalf of Breckland Council. The 
current Risks Log and Terms of Reference for the Strategic Board and Operational 
Team are attached. 
 

4.1.3 The management of risk: external scrutiny and oversight: 

The REV ACTIVE project undergoes annual audits as follows:- 

1. ERDF/EEDA Project Engagement Initial visit 16/03/2010 



No issues recorded. 

2. South Norfolk District Council Audit Management Team May 2011 (separate 
from Breckland Council Audits) 
Quoted within Control Environment Assessment is “In general, the audit trail 
used to support entries within quarterly claims submitted is near exemplary, 
and that strict enforcement of rules exists to ensure grant terms and 
conditions are met”.  Full file available for inspection if required.  

3. PDT: East Programme Delivery Team – 11 August 2011 
Report Number AA/EEDA03/10 
No issues raised and Audit Report Attached. 

4. South Norfolk District Council Audit Management Team 
Audit to be arranged for April/May 2012. 

4.2 Financial  

4.2.1 See Appended Risk Log 

5. Legal Implications 

5.1 None 

6. Other Implications   [Insert statement or confirm ‘none’ as appropriate at each sub-
paragraph] 

a) Equalities:  

b) Section 17, Crime & Disorder Act 1998:  

c) Section 40, Natural Environment & Rural Communities Act 2006:   

d) Human Resources:  

e) Human Rights:  

f) Other:  [e.g. Children’s Act 2004]  

7. Alignment to Council Priorities 

7.1  Prosperous Communities 

8. Ward/Community Affected 

8.1 All Thetford and Snetterton wards 
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